
Implementation Phases & Readiness Assessment Checkpoints 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project 
Start Up 

Design Build Test 
Go-Live & 
Intensive 
Support 

 Initial project requirements 
 Review Project Guidance 

flowchart  
 Finalize Task Resource 

Schedule (TRS) 
 Deliver Project Kick Off 

 Ensure system aligns to 
success indicators and 
performance measures 

 Design the solution 
 Determine the reporting needs 
 Finalize the project scope, 

budget,  and timeline 
 Freeze the Design 
1. Ensure system aligns to 

 Build the solution 
 System Configuration 
 Design and implement 

operational readiness tasks 
needed to use system and 
follow business process at go 
live  

 Test the solution 
 Break fix from testing 
 Prepare users impacted by the 

solution: 
o Develop training materials 
o Conduct training 
o Communication and Post 

Go-Live Support 

 Roll out solution 
 Resolve issues 
 Patches, bug fixes 
 Upgrades 
 Provide Post Go-Live Support 
 Ensure system utilization and 

adoption 

Kick Off 
Meeting 

Complete 
Readiness 
Checklist 

Complete 
Readiness 
Checklist 

Complete 
Readiness 
Checklist 

Go-Live 


